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Strategy is a very important but complex discipline. Innovation is necessary for effective teaching of strategy and
strategy management. Innovations in teaching strategy and strategic management must focus on four important areas: the
teaching goal, the teaching approach, the teaching content, and the learning outcomes. Continuous innovation in teaching
strategy and strategic management is necessary to add value to the participants and, through them, to the organizations they
work for. When participants and the organizations for which they work realize value by learning strategy and strategic
management, it will help achieve the purpose of strategy and strategic management, which is to add value and make an impact.
This paper has implications for the practice of strategy and strategic management in industry and academia. The work has
limitations as it is based on the experiences of one academic, but that creates the scope for future research. More researchers,
practitioners, and academicians can conduct more experiments to establish the suggested innovations further.

strategy; strategic management; strategy teaching; innovation; value; impact.
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Strategy is a very important discipline. It plays a very important role in the success and failures of the business
world. It is a major part of the lives of CEOs in firms and consultants in strategy consultancy firms - it is where the
limelight, excitement and money are! Though it is a very important discipline, it is also a complex subject, full of
jargon and fraught with challenges and failures!

Strategy is a young discipline compared to other management disciplines. It has evolved a lot over the last
75 years (Tarifi 2021; Farrukh et al. 2020), yet it is far from a near-perfect science. The complexities, challenges,
failures, and high expectations can be daunting for strategy experts. They must continuously develop innovations
to face emerging environmental challenges, handle strategy, add value to the firm and create impact.

Within the strategy discipline, innovation has emerged as a major stream. Many newer concepts have
emerged in innovation, such as open innovation, design thinking, the Medici effect, disruptive innovation, value
innovation, innovators' DNA, reverse innovation, business model innovation etc. (Farida and Doddy 2022; Amit and
Christoph 2020; Johansson 2017; Christensen et al. 2013; Govindarajan and Euchner 2012; Dyer et al. 2009;
Brown 2008; Chesbrough and Appleyard 2007; Kim and Mauborgne 2004). These multiple concepts have created
a lot of value for individuals, firms, industries and countries.

Since strategy is a complex, comprehensive, unifying discipline, its teaching and understanding are
challenging (Dyer et al. 2021; Pillania 2020; Napshin and Gaia 2017; Okumus et al. 2009; Kachra and Schnietz
2008; Scott 2008; Okumus and Wong, 2004; Schneider and Lieb 2004). As shared above, there has been a lot of
growth in innovative concepts and innovations in strategic management. Unfortunately, the innovations have not
kept pace in teaching strategic management. There is an urgent need for the field of strategy and strategic
management to use innovative teaching to make its teaching more effective, add value to the participants and their
organizations, and create impact.

Though many innovative concepts have been developed, there is a lack of innovation in teaching strategy and
strategic management. Innovations need not be big breakthroughs. Even small innovations can add a lot of value.
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Innovations in teaching strategy and strategic management must focus on four important areas: the teaching goal,
the teaching approach, the teaching content, and the learning outcomes.

A. Teaching Goal

The teaching goal must be set initially and shared with the participants. It should focus on gaining a deep
understanding of the subject, generating the ability to experience it, apply it, remember it and create value and
impact.

B. Teaching Approach

For a successful teaching of strategic management, the teaching approach should focus on seven key
elements.

Surprise and generating interest: An element of surprise in class creates more interest among participants
(Tomlinson 2023; Brod, 2021; Filhona et al. 2020). This can be created in several ways. One way is to keep
changing the class format, i.e., start with a fun video, another day start with a story, another day starts with a guest
speaker, another day start with a role play, another day with a one-page case, another day with a news item,
another day start with participants questions on a topic and so on (Pillania 2018).

Simplicity: Because of their complexity, complex strategy concepts need to be explained in simple ways
(Pillania 2020; Pillania 2018).

Fun and humor: Use humor in strategy teaching. Humor creates a better connection and makes learning fun
(Pillania 2020; Pillania 2018).

Experience, engagement, and application: The participants must experience, engage with and apply the
concepts for effective learning (Hiver et al. 2024; Kong, 2021; Bell and Bell, 2020). It can be done by involving
them in applying the concepts in their lives and the small organizations around them.

Utility and benefits: It is important to show the concept's utility and benefits to the participants. Once they
see them, they will take the concept seriously.

Takeaways: To ensure the participants remember the concepts, summaries the key takeaways at the end
of each session. Participants can also be encouraged to share their key takeaways from the session.

Getting their hands dirty: Last but not least, at the end of the session, motivate the participants to apply the
concept discussed in their lives or small organizations surrounding them, such as a tea stall, a shop, a house help,
a campus canteen, etc. within the week of discussion of the concept. The practice of applying the concepts will
greatly impact their overall learning.

C. Teaching Content

Having the right teaching content is very important for the teaching approach shared. The content needs to
be simple, fun, and something the participants can relate to generate interest and engage them meaningfully in the
topic.

The teaching content can use the traditional case method to some extent but must involve a lot of innovative
content such as TV serials and movies, sports, politics, news, small organizations in their daily lives, and small case
lets on industries from their daily lives.

One example will make it easy to understand.

Example 1: Explaining Industry Analysis through the popular American TV serial The Big Bang Theory.

The Five-Force analysis tool is used for industry analysis. The collective strength of these five forces
determines an industry's ultimate profit potential or attractiveness (Porter 2008).

Here is a hilarious video from TBBT for participants, season 4, episode 12. Here are a few excerpts from
the video.

Scene: The university cafeteria

Leonard: | had a great idea. You know how we’re always having to stop and solve differential equations, ....I
was thinking, we could write a little app that would use handwriting recognition, and then run it through a symbolic
evaluation engine. You just use your smartphone, take a picture of the equation and bam!..Oh, yay for me. What
about you guys? | can’t promise anything, but people do make money off stuff like this. (Source: TBBT, series 4,
episode 12)

In this video, Leonard suggests an app for solving differential equations. Participants can be encouraged to
examine the industry analysis for this app.

Competitive Rivalry: Since no other application solves differential equations by clicking a picture, there is no
competition in the market.

Bargaining Power of Buyer: The application has no alternatives in the market, so buyer power is weak.

Bargaining Power of Supplier: Supplier power is weak because they themselves are the main suppliers for
creating this app, and the main input in this app is the knowledge for creating it, which they have.
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Threat of New Entrants: The application's development requires advanced scientific and mathematical
knowledge, which limits its entry into the market since few people would be able to develop such an application.

Threat of Substitutes: Right now, the only substitute is doing it manually, which is inconvenient. In the future,
other apps may come.

This analysis shows that this is a profitable industry for them to enter.

After this, the participants need to be encouraged to answer two sets of questions, as shared here:

Questions for participants' individual personal life

1.How is industry analysis for any part of your personal life?

2.Is it profitable? If yes, why?

3.How will you take care of it if it is not profitable?

Questions for participants' professional life

1.How is industry analysis for the organization you are working for or aspire to work in the future?

2.Is it profitable? If yes, why?

3.How will you take care of it if it is not profitable?

D. Learning Outcomes

The learning outcomes should be in line with the learning goals shared above. It is a good approach to
measure the participants on the four learning goals before the beginning of the course and after the completion of
the course.

The teaching innovations discussed above might not look like big innovations, but they are effective ways to teach
strategic management. The author has practiced these over the last 25 years of teaching and has found that they
work great.

Every teacher is different and so is every student. There cannot be only one best strategy for every teacher
and every student. So, different teachers need to apply these tested innovations in strategic teaching, find out what
works for them and choose the ones that work for them. For what doesn’t work for them, they need to experiment
more and find their own small innovations to teach strategy and strategic management in a more effective way.

The author himself continuously experiments and innovates for different students and different countries to
come up with effective ways to teach strategy and strategic management to students, senior executives,
government officials, the judiciary, law enforcement agencies, and even teachers of strategy and strategic
management.

The overall idea of reexamining the existing ways of teaching, questioning these ways, and innovating in
goal setting, teaching approach, teaching content, and learning outcomes is a good way to effectively teach strategy
and strategic management.

This paper's novelty is that it suggests practical innovations in teaching strategic management. Based on
years of practical experience, it shares innovative ways to teach strategic management and create more value and
impact for participants and organisations with effective teaching of strategic management.

This paper has implications for the practice of strategy and strategic management both in industry and academia.
Continuous innovation in teaching strategy and strategic management is necessary for adding value to the
participants and, through them, to the organizations they are working for. When participants and the organization’s
for which the participants are working realize value by learning strategy and strategic management, it will help
achieve the purpose of strategy and strategic management, which is to add value and make an impact.

The work has limitations as it is based on the experiences of one academic, but that creates the scope for
future research. More researchers, practitioners, and academicians can conduct more experiments to establish the
suggested innovations further.

This complete article is contributed by and written by only one author Prof Rajesh K Pillania.

Dr Rajesh K. Pillania is ranked jointly number one in average research productivity among management faculty in
India. He is developing a new theory at the intersection of happiness and strategy. He is on the advisory board of
many esteemed research journals and has published and presented over 100 papers and 12 books. He is a
Professor at the Management Development Institute (MDI), Gurgaon.
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